
cat.com/toolboxtalks.

It has been found that unsafe actions, not unsafe conditions, are the root of the vast 
majority of occupational injuries and accidents.

UNSAFE ACTS VS. UNSAFE CONDITIONS
 UNSAFE CONDITIONS EXIST ALL AROUND US: Simply driving a car puts each one

of us in a condition where we are vulnerable to accidents. We are surrounded by 
hazards that could cause harm, but most of the time we safely negotiate these 
hazards and arrive at our destination safely.

 UNSAFE ACTS: Often unsafe actions can make unsafe conditions even
more dangerous.

– For example, snow creates an unsafe condition to drive in, but that hazard is 
magnified by driving in the snow without slowing down or by not maintaining safe 
distances. The act of driving too fast and not leaving safe stopping distances makes
an unsafe condition even worse.

 UNSAFE ACTS ARE LINKED TO OUR BEHAVIOR: How we behave (our actions) may 
not be related to our skill level. In other words, some of our most skilled employees 
might actually display some of the most dangerous behaviors. In fact, some studies 
have shown that the more skilled a worker becomes, the more likely they are to 
develop unsafe behavior patterns.

– Poor judgment or overconfidence can result in injuries or accidents.

 MAKE SURE TO PERFORM SAFE ACTS ON ANY JOBSITE, ESPECIALLY WHEN
UNSAFE CONDITIONS ARE PRESENT.

QUESTIONS TO GENERATE DISCUSSION:
• What is the difference between an unsafe act and an unsafe condition?

• Are there any unsafe conditions on your jobsite that could be made worse 
by unsafe acts?

There are a lot of moving parts on the jobsite. To find a safety topic relevant to your operation, please visit
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TOOLBOX TALKS
UNSAFE ACTS VS. UNSAFE CONDITIONS

Toolbox Talks are designed to promote safety discussions and best practices on the jobsite. To see more Toolbox Talks, please visit cat.com/toolboxtalks.

The material in this document is provided for informational 

purposes only and not as a comprehensive or exhaustive 

resource on this topic. This material has been compiled from 

a multitude of sources believed to be accurate; however, 

Caterpillar Inc. assumes no responsibility for the accuracy or 

currency of this information and encourages you to consult 

experts in this area for more information. In no event does 

the content of this document supersede any

applicable local, state or federal statutes or regulations.
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